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Seventh Session of OEWG on Ageing
12-15 December 2016, UN Headquarters, New York

Application Form for Accreditation to the Cpen-ended Working Group

on Ageing {OEWGA)

The Application form

3. The purpose of the arganization:

Community Hive Organisation (CHO) is & youih-led organisation with the purpose of providing
support services for the welfare and maintenance cf older persons and their families.

b. Information as to the programmes and activities of the organization in areas relevant to
the human rights of nlder persens;

Cur huran rights programmes and activities include;

Engagement of community youth and students to improve hygiene and sanitation amarg older
DErsons,

Create community awareness about abuse, neglect and rejection of older persons

Increass aceess to health care services for older persons through carrying clinic day community
outreaches.

CH: participates in the national advocacy for improved social protection and livelihoods for
Older persons,

Strengthen the capacity of community through group formation and trainings io apply the
Community Life Competence Process (CLCP) concept, This concant involves empowerment of
community members o identify the community strengms to address issues of alder persons. In
this: approach, an older person is not a recipient cof services but an-active pariicipant in
addre*:smg the challenge. In this way, we carry out SALT {stimulate-appreciate-leam-transter)
visits to enable CHO and the community identify the strengths of an older person and capitalise
on them to address his/her needs, Below is the brief deseription and meaning of SALT

o S -Blimulate an older perscn to share & story about the experiences, the current social-

ecanamic and health status including suraval mechanism.

o A-Appreciste the strengths and abilities of the clder persons; how they cmupie with old
age, fulure dreams and how they hope to achieve those dreams. The community
members togather with CHO and the Indiyidual older person identifies and develop



community actions and resources needed o support the older persons action towards
achigving their future dreams.

= L - Learn from the experisnce shared by the older persan, which enables the
eemmiunity and CHO to develop sirategic and applicable interventions at community
level,

o T -Trangter knowledge and skills learnt from the individual older persons fo other
gommunities and share with others partners.

CLCP is a Strength Based Apgroach (SBA), which focuses on identitying and using the individual and
community strengihs rather-than their weaknesses. The whale approach ensures thal community
members are empowered o consider each other as human heings at equal status and each mamber
being considered as a facilitafor not an expert. CLCP is cariied in seriesisteps as detailed below:

Step 1. Conduct 5 SALT visit that engages CHO team, community members and active older
persons as well as the older person visited.

Step 2. Hold a meeting for a joint sharing of the findings of the SALT visits, analysing older person’s
situation and hiz/her strengths,

Siep 3 Develop community actions and implementation plan in line with the needs identified during.
the SALT visits Individuzls and groups share responsibiliies in relation to their levels of
competencies.

Step 4: Implement the plan.

Step 5. Self measurement for the change, Community members assess their levels of achievement
with much fecus on the progress of the intervention, best practices 1o lzam from and challenges
encauntered.

Step 6: Ehare best practices, lessons lzamt throughout the cycle with other individuals, crganisations
through various chanrnels, For the sake of CHO mast of our gractices have beerr shared through the
constellation social platformy, face book, written reports and meetings with the Mationsl Social
Protection and Livelihced Advacacy group and MNational CLCP facilitation team.

t. Confirmation of the activities of the crganization at the national, regional or
intarnationz! leval:

National level;

o CHO serves as secretary on the Livelihood and Social Protection National Advocacy Group. This
group is comprised of Age Care Organisations such as Community Hive Organisation (CHO),
Ministry of Gender Labour and Social Development (MGLAD), National Network of Older parsons in
Uganda (NNOPUY, Action for Labour platform, Reach One Touch One Ministries {ROTOM), Help Age
Intematicnal Uganda Office and Pefo. Through jeint efforts, we have influenced some of the key
Govemment policies and programmes in the best interests of older personsin Uganda. This included
the develapment of National Policy for oider persons {2008}, Mational Social Gerontoley Manual
(2013} and older persons: Act (2013}, and these are now in place. In addition, the advocacy group
has advocaied for the implementation of the clder persons Act and so far, cou ncils of older PErsons
in Uganda hawe been established and aweiting for their inauguration, here still, the group had
advocated for the development and passing the National Social protection policy (2015} and this
palicy in place. The group has alse influenced Government and Development pariners for the roll out
tie Senior Citizens Grant countrywide. To date, the Government of Uganda has sllecated a five vear



budget line for the- programme to cover more-20 Districts from the original 15 pilot Districts. This
adenuate exparience in advocacy has further improved CHO capacity to develop strategic advecacy -
interventions at community level; which include active engaging of clder persons, develepment of
influencing policy briefs, position papers and statements. This further has strengthened our good
working relationship with Loeal Government and Ade Care Urganisations

¢ (CHO is a member organisation to the National Social Gerontelogy Manual Facilitation team (NGG}
urder the umtrells of Medical Research Courcit Uganda and Health Mest Uganda to popularise the
Mational Social Gerontology Manual {2013). In this aspect, CHC participates in {raining other Age
Care Organisations and Local Govemment officials from 12 Districts in Uganda about the manual
and specifically the appication of CLCP and Easy Care Tocl as major components o adedress issues
of older persons. CHO also participates in the follow up Districts visits to monitor the performance of
the trainees and provide technical support supervision.

Intemational level:

CHO subscribes fto the Constellation Foundation international social platform and quarterly
newsletiers. This international platform promates the Community Life Competence as a new way of
working together. CHO use this plaffarm loadvocates for the sugport and protection of older persans
rights through infermation, skills and best practices sharing with international older PErSONS.
advocates. In summary, this platferm fosters |eaming and application of lessons leamt to improve
advocacy efforts, services and improve community responsiveness to human rights violations against
older persans,

d. Copies of the annuzl or other reports of the organization with financial stataments, and
a list of firancial sources and contributions, incduding gevernmental contributions;

We have altached our arnual report for the year 2015, Howsver, we are unable to avall financial
siatements because since we started CHO we have never received any serous funding. The
achigvements you have seen in our report have been a contribution fram the community, members and
intemship students in form of free labour and time. All the staff and Governing board membeis are
volunteers and mest of the work they do is voluntary. Most of the CHO strergths are vested in the
community we serve. CHO had received a one-off grant of § 575 from Help Age International Ugarda
Oifice, which was used towards facilitating CHO and external medical teams/service providers and
successiully organised clinic day outreaches for older persons; as highlights in the repori. Pariners
senvice praviders that include Health Home [nitiative, SAIL Uganda, Stroke Rerabilitation Cenlre, URAA
and Busukuma Division Local Covernment, offered free technical suppert, guidance and drugs.

This will further trickle the Open-ended Working - Group members minds about CHO mcagaciation 1o
secure financial support to run s intsrventions: This however goes back to individual perceptions and
teliets about older parsens in the 271 century. The fact remains that addressing rights of older persons
seems to be a new concept and conceptualisation by most of the Ugandan people in this new era siill
lacking. Communities including the political leaders and service providers and donors siill have mind-sets
that believe that investing in older persons is wastage of resources, Therefore, ine misconceptions and
myths against older persens block new grass root innovations that would fight, protect ard promate the
rights of older persons in our country. The integration of Age care CBOs and NGOs' budgets in
Government planning and budgeting bemmes impossible in an envircnment where some duty béarsrs
siill lack facts about ageing and its conseguences.

e. & list of members of the governing body of the organization and their countries of
nationality;



All rrembears ofthe Governing body or the-organisaticn beicw are Ugandans;

(odirey Naubuga
Banura Charles
Patrick Menya
tlichael Ddembe
Anne Nanteza
Emily Katamujune
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f. A description of the membership of the organization, indicating the total number of
members, the names of organizations that are members and their geograghical
distribution:

Article 10 of our constitution classifies membership as below -

» Founder members: these are the initiators and were there at the time of establishment of
CHO and promoters at the time of registraticn.  Shall deferming the executive direcior and
assistant positions in consultation with the beard; shall be life members; shall erjoy &l
privileges of the organisation; shall engage in all constructive crticisms; shall always be
consulted from time to time and shall have vating sower.

s Regisiered members: Shall gain membershiz by registration and payment of subscriptian
fees,

» Corporate members; who shall be partner organisations and add value fo the organisaticn,

= Honorary members. whio shall be individuals that have playad an important role in building
the organisation capacity and these shall include development partners. academicians, and
researchers in line with the cbiectives of the organisation.

Currently, CHQ has 200 members and all are within the community it is serving. Their membership has
mainly been identified at the community level where they are actively engaged in community mohilisation and
provision of free labour and time. Since leaming is a gruel process, CHO has leant that community has to
own the programme, which has been seen in this community vie serve. However, it has been observed that
majority of CHO members cannot afford the membership fes as it was earlier stipulated in this censtitution
attached. Therefore members have identified a need to have seme amendmenis in Article 10, section 10.3,
paragragh 5 in the general assembly scheduled to take place December 2017. Articls 22 of the CHO
constitution provides for the amendment mandates. The board has identified that some sections in this artice
might obstrict members' new ideas and innovations that would -enhance the empowerment of the
prganisation to protect and promate the rights of older persans,

g. A copy of the constitution and/or by-laws of the organization.

Please the constitution nas beetyattachead.
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Seventh Session of OEWG on Ageing
12-15 December 2016, UN Headquarters, New York

Application Form for Accreditation to the Open-ended Working Group

on Ageing (OEWGA)

The Application form

a. The purpose of the arganization;

Community Hive Organisation (CHQ) i3 @ youth-led organisation with the purpose of providing
suppart services for the welfare and maintenance of older persons and their families.

k. Informationas fo the programmes and activities of the organization in areas relevani to
the human rights of older persons;

Our human rights pragrammes. and activiiies inciude;

Engagement of community yeuth and students o improve hygiene and sanitation among older
persens.

Create community awareness about abuse, neglect and rejection of clder persons

Increase aceess to health care services for older persons through carrying clinic day cemmunity
cutreaches,

CHO participates in the national advocacy for improved secial profection and livelihoods for
older persons,

Strengthen the capacity of community through group formation and frainings to apply the
Community Lite Competence Process (CLOP) concepl. This concept involves empeowerment of
community Members to identify the community strengths to address issues of older persons. In
this approach, an older person is not @ recipient of senvices hut an-active parficipant in

addressing the challenge. In this way, we earry oul SALT (stimulats-appreciate-leam-iransfer)

visits to enzhle CHO and the cemmunity ‘dentify the strengths of an older parson and capitzlise
on them to address hisher needs, Below is the brief description and meaning of SALT
o 5-Stimulate an older person to shars & story about the expertences, the eurrent social-
economic and health status including survival mechanism,

o A - Appreciate the strengths and abilities of the clder persons; how they couples with old
age, future dreams and how they hope to achisve those dreams: The community
members together with CHO and the Individual older person identifies and develop



community actions and resources needed to support the older persons action towarnds
-achieving their future dreams.

L - Leam from the experience shared by the older person, which snables he
community and CHO to develop strategic and applicable inferventions at community
level,

¢ T -Transfer knowladge and skills leamt from the ndividual older persons lo other
pommunities and share with others partners,

CLCP is a Strength Based Approach (SBA), which focuses on Iderfitying and using the individual and
community strengths rather-than thelr weaknesses. The whole approach ensures that commumity
members are empowered o consider 2ach ather as human bemgs at equal staius and each member
being considered as a facilitator not an expert. CLCP is carded in seriesisteps as detalled below:

Step 1: Conduct a SALT visit that engages CHO team. community members and active older
persons as well a3 the older person visited.

Step2: Hold a meeting for a joint sharing of the findings of Ehe SALT visis, analysing older persan's
sifuation and hisfher strengths.

otep 3t Develop community actions and implemeniation plan in ling with the neads identified dunng
the SALT visits, Individuals and groups share responsibiliies in relation o their levels of
gompetencies.

Step 41 Implement the plan-

Siep 5 Seif measurement for tha change. Community members assess their levels of achisverrent
with much focus on the progress of the infervention, best practices o learn from and challenges
encountered.

Step 6: Zhare best pracu'ces, lessans learnt throughout the cyclewiih other indiduais, arganisations
through various channels, For the sake of CHO most of cur praciices have been shared through the
constellation social platform. face book, wrilterr reporls and meetings with the National Social
Protection and Livelihood Advocacy group and National CLCP faciitation team.

£. Confirmation of the activities of the organization at tha national, regional or
internaticnal leveal;

Mationzl level:

e CHO serves as aecretar,f on thie Livelihoed and Social Protection Nationzl Advocacy Group. This
group is comprised of Age Care Organisations such as Community Hive Organisation [CHO),
Ministry of Gender Labour and Social Development (MGLSD), National Network of Dlder persons in
Uganda (NNOPU), Action for Labour platform, Reach One Touch One Ministries (ROTOM), Help Age
International Uganda Office and Pefo. Through joint efforts, we have influenced some of ths key
Governmerit mﬂc:es and programmes in the bestinterests of clder persons in Uganda. This included
the development of National Policy for older persons (EGDQ; Mational Social Gereniology Manual
(2013) and clder persans Act (2013}, and these are now In place. In addition, the advocacy greup
has advocated for the 1mp|ementaton of the older persons Act and so far, councils of clder persons
in Uganda have been estzblished and awaiting for their inauguration. More sill, the group had
advocated for the developrment and passing the Mational Social prelection poliey (2015} and fhis
policy in place. The groug has also influenced Government and Develapment partners for the ol out
he Senior Ctizens Grant countrywide. To date, the Government of Uganda has allocated & five year

el



budget ling-for the programme-to-cover more 20 Cisticis from the onginal 12 pilot Districts, This
adequate experierce in advocacy has further improved CHO capacity fo develop strategic advocacy
interventions at’ community level; which include sctive engaging of older persons, development of
influencing policy briefs, position papers and statements. This turther nas strengthened cur good
working relationship with Local Government and Age Care Organisations

= CHO iz a member organisation to the Mational Social Gerontology Manusl Facilitation team (NSGA)
under the umbralla of Medical Research Courcll Uganda and Healih Nest Uganda to populanise the
MNational Secial Gerontology Manual {2043). In this aspect. CHO participates in training othei Age
Care Organisations and Local Government officials from 12 Districts in Uganda about the manual
and specilically the-application of CLCP and Easy Care Tool as major componsnts to address [ssues
of oldar persens, CHO also participates in the fellow up Districts visits to menitor the performance of
the trainees and provide technical support supervision.

Internationsl level:

CHO subscribes to the Constellation Foundation international social platform and quarterly
newsletters. This international platfarm promotes lhe Cr:rmmumtw,f Life Competenca as a new way of
working together. CHO use this platiorm lo advocates for the support and pretection of older pems}ns
ghts through information, skills and best practices sharing with international older persons'
advocates. In summary, this platform fosters leaming and appication of lessons leamt to improve
adiocacy efforts, services and improve community respansivenass o human rights violations against
older persons.

d. Copizs of tha annual or other reports of the organization with financial stataments, and
2 list of financial sources and contributions, including governmental contributions;

We have altzched cur annual report for the year 2015, Howsvar, we are ungble © avail financial
statements because since we stared CHO we have never received any serious funding. The
achievements you have seen in our report have been a contribution from the community, members and
internship students in form of free labour and time. &Il the staff and Govemning board members are
volunteers and most of the work they do is voluntary. Most of the CHO strengths are vested in the
community we serve. CHO had received a ong-off grant of § 575 frem Help Age intemational Uganda
Office, which was used towards facifitating CHO and external medical feamsiservice providers and
successfully crganised cinic day outresches for older persons; as highlights in the report. Pariners
service providers that include Health Home Initiative, SAIL Uganda, Stroke Rehabiiitation Centre, URAA
and Busukuma Division Local Government, offerad free technical suppert, guidance and drugs.

This will further trickle the Open-ended Working Group members’ minds about CHO incapacitation to
secure financial support to run its interventions. This however goes back to individuzl perceptions and
beliefs about older persons in the 215 century, The fact remains that addressing rights of older persons
seems fo be a new concepl and conceptualisation by most of the Ugandan people-in this new era still
lacking.. Communities inclucing the political leaders and service providers and conors slill have mind-sets
that belleve that investing in older persans is wastage of resources. Therefore, the misconcepticns and
myths against older persons block new grass root innovations that would fight, protect and promote the
fights of older persons in our country. The integration of Age care CBOs and NGOs' budgetz in
Government planning and budgeting becomes impossible 1n an envirenment where some duty bearers
siill lack facts about ageing and its consequences,

e. A list of membears of tha governing bhody of the organization and their countries of
nationality;

LYs]



All members of the Governing body or the organisation be‘ow are Ugandans;

T ® OB 8RR

Godfrey Nsubuga
Banura Charles
Patrick Menya
Michael Ddembe
Anne Nanleza
Emily Katamujune

f. A& description of the membarship of the organization, indicating the total number of
members, the names of organizations that are members and their geographical
distribution:

Article 10 of cur constitution classifies membership as below;-

.

Founder members: these are the initigtors and were there at the time of establishment of
CHO and promaters at the time of registration, Shall determine the exscuiive director and
assistant positions in consuitation with the bozrd: shall be life members; shall enjoy all
privileges of the organization; shall engage in all constructive criticisms; shall always be
consulted from time to Hime and shall have voting powsr. =

Registerad members: Shall gain membership by registration and payment of subscription
fees.

Corporate members: who shall be partner organisations and add value to the organisation,

Honorary members: who shal be individusis that have played an impartant rele in building
the organisation capacity and these shall include development partners, academicians, and
researchers in line with the objectives of the organisation.

Currently, CHO has 200 members and all are within the community it is serving. Their membership. has
mainly been identified at the community level where they are actively engaged ih community mobifisation and
provision of free labour and fime. Since learning is a grugl process, CHD has leant that community has to
own the programme, which has been seen in this community we serve. However, it has been observed thal
majority of CHO members cannot afford the membership fee as it was earlier stipulated in this consftution
aftached. Therefore members have identified a need to have some amendments in Article 10, section 10,3,
paragraph 5 inthe general assembly scheduled lo take. glace December 2017. Adicle 22 of the CHO
constitution provides for the amendment mandates. The board has [dentilied that some sections in this-arficle
might obstruct members' new ideas and innovations that would enhance the empowemment of ithe
crganisation to protect and promote the rghts of older persons.

g. A copy of the constitution and/or by-laws of the srganization,

Please the constitution has been attached.
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ABOUT THE COMMUNITY HIVE ORGANIZATION:

Cemonnity Tlsee Qeaanisation (CTIOY 32 vouth-led community based and not for profit
organisalion, CHE wis formed & Icg’,‘_ﬁll}f repistored  with office of Conimunity
Tavelopment Walkiso District in 2010 to undertake suciv-sconomic, psychosoeial, udvoeacy
and healith care inlervenlions o witizaie (he impacts of old ase, poverty, disesses and
HIVIATRS amang olderpersons and their Orphans in Busukuma Division: The Organization
is governed by a fuctions] Board of Direewrs and the day lo day operations arc-coordinated
by thie Thecetor whe is the TTead of the Management Team. The orgamisation’s focus is on
rural and hard 1o teach ureas where olderpersons and their dependants havdly aecess pubilic
SUTVILES:

Our pertlolic ol work is bused o the values of Christianity and oldespersons’ motivation t
build the abiline of individuals and conmmmitics to draw on avange of gssets to olee change,
particularly in rural areds where livelihoods of oldierpersons and their grandehildeen dipond
‘entirely or subsistance agriculture without reservations [or commercial purposes. We belisve
glderpersons and the general commuurity understand the dynamics of their conmmunities and
challenges. The uniguensss we have is that our approaches of worlo are based on evidence
frescurched nformation and utilize the thrae pillars of I's (Impact.. influence and
inpoyvalion) 1 getsense ant of what wedo. We engage communitias 10 assessing prooress
made throush Focus Group Disewssions, survovs and mesfines. We believe in helping
vilnerable communities idenlily their sirength and opperoatiics around thaim amd use them (o
come up with sustsimable solulions. T thise we prictize indigenous knowdedze and work
with-comnrunities to build on whal alresdy exdsiss I alvays beging Gron the eommmmiiiy and
it hias to end within the community, A Rights Based Approach (RBAY Lo development is
applicd such that communities stand in the niddle ol their needs, discuss (e rool causes wd
aet together, Chae foous 15 huilding communities” ;:hpuuiiy to manuge tHelrown alfairs, which
has beci a gopd practice for sustaining resulis. We dre open o ity oul new approdches to
development and belicve in leaming and reflecting on what we do to inform tuture

PreaTAInIning,

e

Mission stzfemnent- We are comimified fo provide suppor for fhe welfars
and rainfenance of older persdns and their families.




CHE establishment was bused onoour history amdespericnezas people swho grewenp under

the care and guidance of our rrundpurenis despiic (heir historical vulnembility (o socio-
coonamic constranmts, abuse and neglect, '

VISION; As per the Article 3.0 m consitution, CHO i covisaped 1o see o communiny where

older permons, Orphans and Vulnerabls Children under their care live froe of poor health s
live a Jigmified lifz,

BELSSIOM; W are comnmitted to provide support tor the weltare and maintenames ot alder parsons
and thetr fimihies.

CORE YALUES

According 1o Article 1.0, CHO commits its self to uphald the following values:

I all what we do, wo pol Gad (et and ethers tollow, We arg much aware that God iz
suprems i all our endeavours.

Weserve poorolder persons and their Orphans as well respect for human digaity, Our
principle aspeot is to scive the poor tlder persons and their orphans while respecting
theirriglds as human heings. Az we sarve, we uphold credibility and professionalism.

Cummunity u-jriiren. Avsowe sorve, we puatia keen eyve on the hattem —=ap approach.
CHO valuss the inpuis of e eommunily ineluding the divect honeliciares. We
helieve that by invelving than sustainability and owneeship of intervemtiong will be
cnslrad:

Accouitability and transparency are kay aspscts as we implement our interventions.
Wo peoioe shacing with conesrnsd partners about our innovations, bast practiess and
aswill as the ehallenpes: This practice puts a pattner in 2 ‘know’ pasition as 2 way of
marketing our services. With 1his; the community also builds trustin the organisation.

Working in line with the mmission. soal amd objcetives of the arzanization. CI70 has
maintained its focus: whichwe belivve: will enable it each a desived destination.

Creativity and innovabion, We value the knewledg and mnosvativveness of our stall

and Wetintional allies around e world and sesk always 1o ensure bt their ideas are
aecnmmadared v our decision-making processes, We give rovm Tor stall (o come up

with ideas That we sce relevant to taking the CIIO at another level of growth and
developmuiit, We make every effort to capture what we leam from others, bath what
wirks and whal does ool i order fo ailance ooe ownr knesvledzs and undsrstanding,
and toshare this will ollicrs,

Mission sfatement- We are commniitted fo provide support for the welfare
‘atid mainfenance of oldar persans and their famifies,




Respect for cultures and values of the benelciarics, CHO handles bemeliciaries
irrespective of their sthnicity, colour, and age, political sud relicious alfiliadion.

Result oriented, CHO aims at seoring. at all times in the right direction. Tn this.
monitoring gnd BEvalugiion arc bey aspeets becinse they help m finding ont whather
we are meving in the tight directon ss we oplement olersentions or not, 1 not then
we devise means and strategiss to improve and maintin the besl practices lor
sealability and adaption,

Tearwgth. CHO emphasizes wamweork as the saving "o heads avs hetterthan anc!
and (hal parinership is strenafh. This also brings about creativity and innovation as
peuple learin fom ong siother.

CHO BROAD OBIECTIVES:

To huild amd strensthen capacities of community youths: older peisens and ather
eornntritynlonteees for increased conumunal support for the older persons, Orphans
antd Vulnerable Childrin,

To inercase access to quality health care and ITIVIATDS services for oldar persons,
crphians and vuloerable ¢hildren, thus reducing their valnérability to discascs.

To premate acecseihility to gond hysiene and sanitation practices among older
pilsinls

Tor enhanee accessibility of psychosncial suppart services for older persons, OVE and
carcpvers forstress and depression reduction.

Tor adwocars Tor the socin-econpmic and health rights of older persons, for policy
formation and reform.

To build and strengthen the capaeities of older persons. and family members to
establish income-generating activities for increazsed housshold incomes, improved
nutrition, foed seomrity. availahilig-and strepgth of revolving chain:

Try ingrease accass o quality formal education and other child proweetion services for
Ciephana and Vulnerahle Children under tha care of older parsons tor a brighter firmre.

To ensure older persens, OV C and their families hove access lo decenl and permanent

ahelter.

To strengthen the capacitizs of arganisation stall for improved servive delivery

Mission sfafement- We are commifted fo provide support for the weliare
and mainfenance of ofder persons and their families,




= Todevelopand carry out social researeh o priovitized issues for relevantactions.
s To manitor and evaluate prosramsprojzets for relevant aclions.
QU G0AL;

Our ultimate poral a tocnsed oo impraving the general weltheing of aldsr persons, Orphans
amd vulierable Children onder their care and familics. This will be gchicved with concercd

efforts of community, national and inlermativns] plavers responding (oonotable challenoes of

older parsans.

OUR MAIN PROGRAMME AREAS;

Comanunity Hive Orpanization {CI10) operates along eight broad programme areas. These

dares -

4)
by
£
d)
£
f)

2}
11}
)

Hialih care, hygiene and eavironmental sanitation
Cronmunily and instiintional capacite ailding,
Paychosocial suppror

Iternship, Soetal rescarch and infonmation
Education.

[V and AIDS

Econamic empowerment

lousing and shelter

Wlanitaring and Tvahation and advosacy

CHOSTRATEGIC APPUOACHES

Commumily Based Activn

Community Life Compstenve/ sirenglh -Bused
Capacity building and institutional sirengihening.
Partnership and networking.

Tntergensratinnal

Advocaey

CLURRENT GEOGRAPHICAT SCOPE OF COMMIINITY TITVE ORGANISATHON
AND TARGEL CHOUPS;

Community TTive Chaanisation is-oparating - Busukuma Subeounty Walise District: The

Tivision iz comprissd of sight {8} parizshes with thirty eight (38) villages. However, if funds
beconre available we intond foeeach ot to entiee Diistrict and-ather regions in Ueanda.

Mission siatemeni- We are commitied lo provide suppaorl for the welfare
and maintanance of older persens and their families,




The Head {Office of the Organisution;

“Commumity Hive Organization (CHOY is Tocated in Cavaza Town on Zirabwe —Namulonge
Road, Busukuma Subeounty - Wakiso Disteict in Central Regional of Uganda.

Specific Target Groups of CHO Frogrammes amd Projects;
Clar diveet target eroups: the key turgeled ‘groups inelude

s (dar persons; and According to the Nalfonal Policy Tor Clder peisons (20099, older
posing’ Act (2013 ) and the Sccial Gerontology Munual, one is considered old a1 the
age of 60 }-'cais_ Theretore. CLC s nel exceptional W alim 1o e above sovermment
mElrmenis,

e Orphans. walnerable childran (OVC7s) CHO wrgets orphans, and vulnerable children
wnder the eare and support of older persons. According to the Constitution of the
Republic of Traanda {1 9937 and OVC policy., any person below the age of 18 vears is
a'child.

#  Through dorpenerational approach. C110 engages community youths and studewnts:in
sl of urganieation activities that support older persons; purpesely to instill in them
wosense of eommunity responaibilite Tn this way, vouth and students are indirsct
beneficiaries of Commumnily Hive Qraanisation.

ORCGANIZATIONAL STRUCTURE OF CHO:

The arganizational structure of CLO i3 composed of the Tollowime:
s General Asséul] ¥
s Bowrd ol PHrcclers
& Hecretarial
g Community Volunteers

CHO membership and Parénerships;

Wi are interested in partnering with any sgency in order o Tovm g sironge allisnee o muke o
positive change i the Tives of older persons, Omphans and Volnrable Children snd we van
lgrether trathfully say that our efforts will be supported and acknowledieed in improving the
yuality ol life amona all those, wham  we serve. Currently the following partners are our
albies throueh mwembership and sollaboration:

«  Tlaanda Reach the Aged Association (UIRAA)
o Tlelp Age International

& Ministry af Gender Labour & Sovial Dewelopuienl (MGLETONEY Busuhuna
Subcounty local sovemment,

Mission staterment- We are commitied (o provide support for the welfzre
and mainfenance of older persons and their families,




s Consiellaion Foundation (CE)-Netherfand
s Natiowal Secial Protection and Tivelihond Advecacy Group (NSPLACG)
»  National Social Gerantoloay Manual Tacilitation team (NSGR)

ACHIEVEMENTS ACCORDING TO THE CHO CORT PROGRAMME AREAS
(cray;

Althaugh Communite 1Tive Organisation (O bas had challenges with mobilising fnancial
rgsourees, il liay successtully managed to deal with the issuss oand lumed them into
oppartumiliss with support o the t:fr'{nmuri"lf.y-and inteenship students and partners. Tor the
period January-Decembor 2015, Commmuniiy Hive Organization was invelved ina wids range
ot activities and achievemnents l';u&f:: b i's:gislurﬁ_d as (llow:

CPA T TIRALTH CARLE, HYGIENE AND ENVIRONMENTAL SANITATION

Rewerdt L Clinde dops: To offorts to increase access to and utibization of basic medical cure
services fur yvuluerable older persons, Orphans and hard to reach communities, CH) carried
out clinie day outreaches, were 134 alder persons-aged 35 years and above in Gguluddene:
and Kiwenda parishes in Busukwna Subcounty were diagnosed with pressire, eve prohlems,
malaria; ahdaminal pain, bone problems and HIV, Thoss that were found with one of the
dhove ailments wers provided with frec comsclling and teatment soivices. Halp Apc
International (TTeanda) financially supported these clinic days. :

Among the major amd connnon discases revealed challenging older persons wers hlood
pressure, bungs dogencralive changes, diabetes and urethral problems. S OVC were:
immunized, dewormed. tested Lor malaria and fmiven malarial Teatment whils othos were
piven dental servicas:

Mission statement- We are commitied to provide support for the welfara
and maintenance of older persons and thelr families.




OV benafifing fromp demlal il Inununise ion services

Serviveproviders pantded Sy
group phata, CLIG chaitpersoen sl
representative of Help Age at Glinde

days

During  thiz  intervention, ©HO  collaboratad  with Health Home  lmusiive, Stroke
Rehabilitation, Muligo Mebile International sund SAIL Umandy who were direetly tesponsible
tor direct provision of health care services, However, the demand Tor these services is still

high.

Reseft L.3: Conducied Thome visiis fp baprove lygiene anid senitating among ofder
RIS

A leam ol 40 sitabaale
community  youth, oldsr
persons,  village leaders
pupils from the Tasapga
OVE school, CTHY stalf
and  mtarnship  studends

trom. mul-:;—:t‘ﬁ and Kampala Interngtional Universities
carried out a sanitation days, purposely to improve '
hyegiens and sanitation ami:mg alder persans jiv Sitabaale
village. 33 households of older persons were visited and
the following activitics were carried out. Pupils from

Tasen OVC gontre were engaedd i Tolehing watér,
clesning  houschold  viesils and  the swrounding
environments.  Communily  wouth, older 116_1'50'nﬂ;
intenmship students and CHO stall engaged in educating
and counselling older persons wilh Lheir family members
- ongonad practices of hygiens and sanitation. eonstrneted
drving racks. washed clothes for the over aped older
: . persons among others. Thrpugh interactions with, older

persons, older porsons visitod expressed happiness for the suppart the team had provided.

Mission statement- We are commifted to provide support for fho weliars
and mainfenance of ofder persons and iheir fanilias.




CPA 2.0: PSYCHOSOCTAL SUPPORT SERYVICES:
Kesule 2,12 Conducted Stimulate, Appreciate, Learn and Transfer (SALT) visity

CHO stall, community youth and intcmship stodents
from Makerers, KT, Waamini Tnatitute and Fampala
universities conducted SALT visits 1o e houscholds of
alder persons i Sitabaale villuge. 'The purpuse of the
SALT visits was to find put how older persons live with
their families: and community. people. Secondly, how
thiy survive and ascertain the hypisne and sanitation
canditions of older pergons. Thiedly, SALT visits afmed
al building relationship between the community and the
alder  persoms Lor o Telore assurancs ol fnereased
commmmity supporland care of Uie alder persons,

A mumber o socs that were shared with older porsons
inelyded; oldor persone were stimulwied and were able

to appreciate and share whal their sirengihs were Lha
made them survive, what they were proud of, and what
thex hoped Tor ihe fuliee despite their old age. Older persens were appreciative of God's
merey that witlhieol God they would not be arcund by this time. Others wers grateful of some
community péople who oceasivnally visit and support them with food and fetching watar
Through conversalions, seme older persons revoaled to the team that they have land as their
strangth but their relatives and children are wakiog them squatiers on their own land, One
alder persnn said had no hope because shic had never Tad a ehild in her life, and that all her
tamily relatives had disd which she said stresses her so el Namuotehi Catherine sdded
“your visitation o iy hease and ol thed o teve doese shows that T afse have people wie cars’,
[;.T{n-n-_'c-.'l,'mj, through observation hygiene and sanilulion practices arneny older persons are sill

ootz seen Delow;-

Dhring SALL visits, ofder persons. OV and ather family members were cdueared on the
apoil practices of hygiens and sunilalivg "(vi.-a.k;llﬁlj__';_lmnds"aud covering latrines aller usiiz
them. eleaning household utensils and bachyards) and (he repercussions of peor lygiene and

Mission statemeni- We are commilted fo provide suppori for the welfare
and mainfenance ofolder persons and their famijlies.




sanitation to human health, Comniumity youth sorking witl older persons had commitied
(hemschves to continuing with the SALYT visiis o other older persons. Lhey also pledeed Lo
brivig on board other community members for the same ¢iuse, CHO 35 (herefore oblized lo
make follow-ups of Sttabaale youth and older persons Facilitation groups on the application
of CLCP and SALT visit Approachcs. Having réalised the effects of the SALT visits an the
lives of older PeTsOLs, '_E'EHIO-plan:;; 16 maobilize other vouths and older pataons in graups, train
an how to apply CLCE and SALL visitin other sommunities.

CPFA N CITTLDVOVE SUPPORT
Revadt 3.4 Mohilived and disteiinited clotives {0 OFL.

Sinee the epidemic of HIVAAIDS, mwany childen i Bosukuma Thvision haye Tost their
parents to AIDS. Bost ol these children stay with their grandparcnts wha are Tiving in
dévastating conditions. Poverty hus incapacitaled older persons (o dspontd 1o the basie dare
needs of their geandchildren such as elothing: I is evident that elder persons also undergo
devasialing conditions including otd aze, abuse and neglect; thus muke them and Lheir
spamidchildren sulnerable. Working tn partnership with internship students trom Makerers
Lmiversity, Kawpala Toternational University mobilised elothes from fllow students, friends
and wellowishers, which wore digtributed to 25 OVC living with alder persons in Sitabaale
willags.

CPA 4.0 INCERNSHIP, SOC 1AL RESEARCIT AND EORAMATION:
Result 4.1: Conducted Neefs Assossment;

CHO conducted needy assessment thoush oreanized
mestings, Foous Group Liscussion and 108 older persons
{38 female and 50 male)  participaled Lo wblain
intormation on the Hle expeniinecs of older persons in
Dusukuma Sub county for future assuranes of the required

range aned capacily ol serviees availahle and acecssible 1o
older persons i aceordance (o the Uganda Nadonal polivy
for older persons {2009),

Faesolis mdicatod that there was nized o) inorcass accous
Ler busie healll seryives, chanpe prople’s ditiodes. Lo segrds
ol e, mercwse HeCy (0 sovig-comanmic opportuailicy
for older povsons, nercase acccss (o psyclivsoeial support
Fervices.

Thery wis alsy pewd o increasd aceesd o Iimproved

MWission stalement- We are commified fo provide suppori for fhe Welfare
and maimenance of glder persons and iheir famifies.




biygricne and sanifation praciices for older poesens, access fo affordable shelwer for older
persons and promets geeess o guality cduertion for Qrphans and Voloerable Children ander
the care ofolder persons within their hovseholds

Result 4.2: Conducted a Mupping exercise

CHO  condected 1114:111::\11]Lr cxoicize 0 Gpaladdens and Kiwenda parishes aimcd a1

e e gglablishing (e population
of older porsons, Omphans
and  vulnerable  children
under older persons® care
To  establish  community
development  progranines.

that support older persons,

45 older persons and E'U'D OV wore established  and
mapped oul, Government Developmiul programines such as
- Nutional  Agriculrsl  Advisory  Services  (NAADS),
Funetional Adull Lileracy (FAL)Y sud health care services,
were in plice beneliting the general community but with no
specitic focus on issues and concems for older persons.

Ihe major coneerns that were discovered chullenging older
persons and thetr O C included; incapacitation to mest their.
physinlogical nzeds of food, clothing, decent shelter, icalth
and medical cars dus to lack of capital sources and old age
which could not necessitate them establish family projeets
for ineome generation to respond ta the above challengess,
Seme older persond wore found abandoned by (heir Gamuly
telatives who Dad amoved 1w oweban contees, have never
metorned (o chieck on them, anmil yol were kel behind with
their prandehildron without any Form of care amd support,

Rosults alse indicaed (hat some Familics of the older
persons  lockad affer higher population of dependanty
especially the children who losiheie parents 1 ATDS. Al miniim]m wach olifor persan’s:
household was having six Orphans. Qui of the 200 OVC, ey En.rr.d B9 wers children
Criphaned by LIIY/AIDS.

Through ebservation, majority of older persons bad eliallenses i addressiig dssues of
hygiene and envirommental sanilation and education necds of Orphame, Children inleryiewsd
had deopped out of school due to failure w meet the needs of scholastic malerials, breakfagt
and Tunch while at school. Fortunately, some older persons wers Tound enguged in petty

Mission statemerit- We are committed to provide support for the welfare
amf mainfenance of oldfer persons and their famifies.
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busiuesses sucluas blacksmith and subsislenee aariculiure for livelilood fmprovement. They
however said thal given he currant ceonemic changes o instance e unstible price inflation
of materials and seeds versus low capilil swceumulalion some oF Lheir businesses were
repoited to have ceased to function. This theretore meant that a PErson Whnse [neoine smired
i5 cut oft, burdened with caring tor a large population of dependants. abandonad by the oiher
tamily relatives is only latt in the eycleof vulnerahility to psvehalogical challenges, diseases,
and poverty. Mast hansebalds of oldor persons take one meal 3 day, Theeish ehservilion smd
intervicwing, children Bving with older persons were pulling on torm elothes; they sleepon
old mals withoul warm blankels and mosquito neis. This cundilign._&mpué&:ﬁ the fives of hoth
the older persons and OVC -damﬁger‘utm- inseels and diseases.

Resuli 4.3: Designed, Developed, Pn;'um;.{ and Disseminted IEC muierialy

T effors (o fnerease awmoncss aboul older persons”
asuey and as o way of marketing CHO waorks, 610
brochures were developed and printed of whicly 400
were disseminated to hotels of Kampala. Among the
hotels of targer were: Golt Course, [otel Triangle, [otel
Africana, Speke, Casa Miltw, MNobls .":"iﬂuz-' Ntinda,.

Fabira Comitry Club and Makindye Country I

Hince issues of older persons are still 2 new concept in
fears’ of mostpeaple in Uganda incloding Gowarnment
officfals, CHO bolicved (hat (hese avenues were the
ileal 1o use and roach ool o mest of the nportant
individuals boih from wiilin aud outside Uzanda,

With the p_crmi'ésion M hadzl lnama,f_*__crn_cnté; soimie broehres were placed in hwolel roomns
whileothors atthe ceeprivns, attached with readable nformation o issues ol older persons
in Fnglish as official lanzuase. Reeeptioniats pencronsly welcomed the idea, ehiarped with (he
distribution role, and ensured that they are uol misplaced. Followe-ups siere repulaly niade by
CHO stall o find ot the usage lovel for refilling and re-sdjust the strateaies of positioning
the brochures, Reports [rom the receplionists were mdicaling suceesses in e distribution in
thiat somme visttors coulad pick them on their own,

Thiy only challenges weres 0 aseoriain whether the batel vistiors were meading these
Brochures. Due o bard rules in most ol the hodels, we had oo room Tor intenidtion with hotel
vistlors: In some holels, some recoplionists were reguesting for Taeilitation, which the
orzanisation was 1ot in sood fnaial position L provide,

Mission sfafement- We are comniitied fo provide support for the welfare
and maintenance of older persons and their families. -
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We had put contact details to provoke any hotel visitor who would mieed [rther mfrmation
on fasnes of older persons and, thriunately, we received 10 telephone calls from individuals
who were appiceiating the CHO work.

Resull 4.4; Troined internship sindents on the application of CLCP and Fasy Care (o
address issies of fpgiens wnd somilation-among ofder persans

(mz of the core program areas of Communite [live
Oyrzanization is the internship. [n this prograny. universicy
shiidents are aiven practical skills v sarious disciplines of
gommunily developinent. 80% of ‘the skills piven ane
praetical.

Pitor to meeting community people of Sitabaals for team
work, CHO icam bad three days practical 1|1=.|1:71111;:_r_ ol
mmlernship  shudents  Trom Wakeeete  and Kampals
International Lniversitivs where they wene introduced o
CLOC mcluding the SALL (Stmulale, Approciaie. Lean
-and Transter} visits and Easy Care {Domain 2-8elf Care)
mixdels,

They were also given praclical skills and knowledge in monitoring and  evalwlion,
eommunity mobilisation: resource mobilisation, propusal wriling and project design. needs
identification, advocacy, preparing activity budgets and action pans, Internship students wers
alen addressed on issues of Tmproving hygiene and envivonmental sanitation among - older
pursons and also o fonned on sitabaale community plans to respond to the latter challange:

CPA S0 INTERNAL AND EXTERNAT CAPACTITY BIUTLDING

s (o o i e 1w groups of older
persons and  youth
wers tormed. These
LBEOUS WS
introduced foi

I e - e pts af

Conmumunily Life Compelence Process or Strenglhs Based and Tasy Care Tool 85 new ways of

working with older persons o respond by their coneerns, Those proups werg ned silabaale.
village older persons [acilitation and sitabanle village youth faeilitation groups. Lhe groups
wete facilitated to elect their leadership,

Wiszion siatemeni- We are commitied o provide suppaori Tor the welfare
and mainfenanca of older persons and fheir families.




The Lwo groupy n;.,on["trm.,d teeir rale 10 mihilize other cgmmun |t} petmle i pamupatﬁ in

activitles (hat will aim al improving hepicne and sanifation among older persors. They also

pledged o seale up Lhe commumiy based EL}“I\. mie anil sanitation llmwrwement amang older

ersong thmugh the CLLP and SALT wisit approaches. They reported (Liat thes pLul L

increase vemth engagement and participation in promuting Lhe CLEP and Basy Care' leol i

SALT visits. having realised the importanes of empowering communily 1w respond (o their
COLLLIS,

Result 5.2: Held mectings with iwo communiiy groaps to ideurify commiiiy strengihs
(resources) ho ididresy issues of fiyglens end senifotion among ofdee persons.

C'HC held one meeting with elected leadership of youth and older persons wnd 10 members
Cattended. As the resoluiion of improving the hygisne and sanitation among older persons, the.
meetinge anmed al jomdly brainstorming on the activities and resources that were available
within the communily [or local respense 1o cxisting poor hyoizne and improper sanitation
situation among older persons in Sitabaale village. T s bmportant fo share that community.
vouth and CHO team are oreunizing samilalion day. Doting (he mesting activitics and
resources within the commumity werg identilicy which 111;:;_,' said did not reguice financial
_attachrents. They are tabulated here below:- '

. Et:uil"'"ﬁ"g ym'tar i‘s a,Itr ]ierrn.,anq Tasagarﬁﬁ‘mﬂh schoal

e . ..'pupl"!q ﬁi
L " i l % h

Cleaning  older peisons  households  Community youth and older persons.

ineluding.  cleaning wiensils  and  primary |1T_1p|l&_ village leaders, water,

eunpouids, washing eledung forover-  logal hracms, hoss, slashers and soap

:ag&zd older pursons . . will alsa he conmbuted among
) comanity membars

ilihing. L‘]T%I‘.ELLR fie h]de‘iffﬁei 0N Lmﬁmumfy 1'0% i‘:l‘E'ﬁ‘i:.FpﬂlE‘:i p‘an !
3 Ll ; [ its. ‘hanana fibres. i_glrﬁ
At rie .@nﬁ_ resds: i

="

Community ootreaches werg carried  out Gguludene:
parish and 250 convmnity maimhers that included vouth,,
older persans, and village leaders were provided wilh

Ao are commitied to provide support for the welfare
fifer persons and Hhelr famijfias,




information about elder gbuse and nepleed. Older persons wete glse cducated about the
Fational Council for older persans Act (2013} fo prepare them for the elections of their
eepresentatives, right from the village levello the Distric,

I comsiderations of wwe and  sonder. 4% of the
participants were youth aped Betwean | 7.and 33 yoaes of
which 120 were male and 230 were famale.

Our thous was on community strength and ability to
woark with older persons aud respond 6 dssois ol poor
hygiens and Improper environmental sanitation among
older persons: participaits were alse stimulaied smd give
roups” perceptions fowards ald agee: highlights ot the alder persons™ contribution in the
liistory of Busukuma Division and Usands us whale.

ENTERNAL
Kesult 5.4¢ Trained CHO staff nan CLOP and Easy Care Tool Application;

CHO staff members were intraduced we new condepts of Social Gevontology Maiwal (SGM).
Statt members were specifically aricnted on the applieation of CT.OP and Tasy Care loul
apptoachss as new ways of working with commmmily and older pursons, CHO stals wac
glaa Introduced o the Community Based hvgisne and samitaiion improvement among older
persons. Tach staff member was equipped with copies of the Sociul Geronlology Manual for
further inrernalization and adoptability. As a result, the entire team pledged their commitment
anad 1hne towards the penjact.

Hesult 3.5 Developed arganisation policies and guidelines

With cemmitment of themembers of the board, CHO has developed in put n plave intemal
and extérnal control systems and palicigs 1o zuide in the manasement ol the organisation aid
effzetive delivery of quality services, Some ol the policies thal have been developad meludes
Human Resonrce, Tinancial, voluntesr, HIVAIDS at workplace, alichol and smoking at
workplace and child Sateanarding pelicies:

Kestift 3.0 Doveloped a five years stvategic plan

More importantly, CHO las developed its five vear steategie plan (2016-202 'y and vur major
themes for (hiy perod inchwde; Huoman  resoures flm-'@hpnimﬂ; Adminigtiation  and
management, Resource mobilizalivn, lsivotional capacily  boilding, Mouibring md
Taaluation and Programme implomentation, As a growing CBG e arpanization cm unly
auhicve its aim by being focused and following a wellplanned course of gettons. Hence, the
development of a strategic plan was chiel”among our prioviliss especially the need o explore
more’ resonres funding opportunities. We belisve: this is a road wap tor additional
partucrships with relevant development partners locally, nationally and internaticnally,

Miszion statement- We are commmifted o provide support for the welfare
and maintenance of older per=ons and their familiss.




6.0: PARTNERSHIP/ EXTERNAT. ASSTGNMENTS WITH PAR INERS

CTIEY serves as secratary on the Livelihood and Social Prolecion Nalional Advoeacy CGiroup:
and Help Ape Tedesnational -and URAA finance this gmup.. CITO has added its effiins and
influcneed seime ol key Gioveriimeni policies and proarams in the hest inlerests of older
persons in Leanda, Notable policies and prosrummes influsnced included; the Development
af the National Palicy far O)lder parsans, MNational Social Cierontology Manual {2003 ), Older
persons® Act (2013) and sstablishiment of coungils, development of National social protcetion

policy (2015),

7.0; FLLURK P1LANS,

o Jmpleient the five vearg strategic plan (2016-202 1) with focus on sl (8) siratcaie
i55es such as

Human resouree developmcnt lpstitutional  amd stadt capacity
huilding

Adbrninistralion atlti management Fonitoring and Fyaloation

Resource mnhilization Programme implementation

7.1: PLANNED STRATEGIES FOR RENSOURCE MORBILISATION

ay Partnership and collaboration with fédends, volunteers within and outside Usanda,
Ao Care Orpanisations and Govetiment to support with resource fundraizing, prajeet
mnplanetation, wehnical suppart prosision and information sharing.

Wission statement- We are commified to provide support for the weifare
and maintenance of older persons and theii families.




by Working with community peoplel older persons, youths, local leaders and refigious
leaders melusive. Tn addition. CITO plans to continie working with Busukuma local
Government ot joint community resource mobilisation including homun resource.

¢} CIO will continue with the practice of concept! proposal writing, letters of request
andl submil thenn foowalling individuaks sud orggdsaiions Tor support, T addition,
CHO will eeeate more friends within and rutside the countrs: and market CTIO peotile.

CONCLESION:

Ti is our humble appoal a3 CTIO that alder persons in Uganda and the world in general alse
degerve the might. 1o live with digaity and their rights need to be peotected and promoted
irrespeclive of the soeial slatos, clhmicity, aml colovr, The management: ealls upon 1o vour
contribution towards CHO efforts. Your cein counts & lol to saving g thousind lves ol older
persons and Crphans in Busukuma Subsounty-in this era o the 217 Century, Logether we can
appreciate the historical comtribiutions of older persons by jointly muking a difference in their
Fvas.

Mission statement- We are conumitied fo provide suppori for the welfare
and maintenance of elder persons and their families.
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